Campaign to End Homelessness: 10-Year Plan (Draft)
Mecosta-Osceola
Submission Due Date: August 31, 2006

Summary (Making the Case):
Problem Identification

Mecosta and Osceola counties are primarily rural with child poverty levels above the
state average. The rural nature of the Mecosta-Osceola region contributes to the issue of
homelessness being overlooked and hidden, thereby making it easy to ignore and difficult to
ameliorate. Homeless folks in this region are not the stereotypical “bum” drinking under the
bridge or the “bag lady” pushing a cart down a desolate alley. In our area it is the family that is
living in a tent at the access site on the lake or the family that moves in with their cousins or
other family members. It is the unaccompanied youth that has been thrown away or has run
away. Homelessness is a family issue with the average age of a homeless person being a very
young nine years of age. The largest segment of the homeless population is the mother and child
dvad. We need to educate folks to change their perceptions about what homelessness is and
what it looks like.

This region lacks safe, affordable housing stock and shelters and must export those
seeking temporary shelter to other communities, compounding disruption and confusion in the
lives of those experiencing homelessness while frequently moving them further from existing
support networks, schools, and jobs. Ultimately, this denies folks the support of the community
where they have chosen to live.

We have a diverse service support network in our communities; however, better
coordination ameng mainstream services coupled with the alignment and augmentation of
existing resources will facilitate supportive service delivery and timely re-housing strategies.
Full implementation of HMIS and the development of a common intake/assessment are needed
as well as developing a collaboratively funded housing specialist position for the region. These
activities will allow for more effective service delivery and linkages with housing while allowing
for coordination of resources with timely data to support efforts and demonstrate success.

Vision

All families and individuals in the Mecosta-Osceola region will experience family-
centered supportive services allowing them to live with dignity and thrive in safe, affordable and
sustainable homes in our communities.

Organized Response to Problem

The following activities are currently underway:
e Implementing DV Supportive Housing Initiative
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to have successful implementation of the Housing First model, developing relationships with
landlords is imperative. Funding support services and developing incentive programs for
landlords will be integral for success. ' :

The following matrix illustrates the number of homeless services or prevention services
provided by community agencies. Each agency’s homeless definition and eligibility criteria
differ according to funding source. The data does not represent an unduplicated count. Some
data was not available or in a format that made sense at the time of this DRAFT document and
will be adjusted as appropriate in the final Plan.

\gencies Salvati DHS : Famil
>roviding Red . Homeless Emerg. Mental Community Comm. anty
; on Education . DV . Support
Jomeless Cross Prev/Tra Shelter Health Corrections Action
- Army | : . Team
ervices ns. .
237
Numbers 5 individual 2
Served/ 12/8 211 246 18 5 6 (those w/o | s for 4,613 NA S
familics
Year placement) shelter
nights
_ 8,099 17,950 21,782 8,278 2,762 2,630 $42/night/ 3,616.40
Cost ($63.27/ | (385.07/ | ($88.54/stud | ($459.89/ | ($552.40/. | ($438.33/ | $700/person NA {$301.37
person
person | Person) | ent or youth) | person) person) Person) : person)
Contributing Factors

Structural factors impacting homelessness in our counties include the rural nature of the
region; generational poverty; lack of high-paying jobs (average job/wage earner in these two
counties ranges from $25.574-$34,096* according to Kids Count (2005), with unemployment
rates from 6.9%-8.5%); lack of affordable housing units; and access to support/prevention
services due to their location and lack of public transportation. Lack of coordination of services
or alignment of housing and support services likely contributes to homelessness and also makes
it difficult to address and identify the need. Developing a common intake and possibly single-
point of entry will help ameliorate this structural factor.

Personal factors impacting homelessness include: prisoners re-entering the community;
individuals with co-occurring disorders; domestic violence; loss of housing due to fire or other
disaster; generational poverty; job loss; long-term health issues or disabilities; youth; and
substance abuse or mental health issues.

*¥Note the difference between AMI from Fannie Mae and the average income for the counties as

reported in Kids Count in Michigan Data Book 2005.

Imp act on Individuals



"UOLSa1 INO U SSA[RUIOY

Funeurwrd Jo s[eos Ino 2A31Yoe sn d[ay 0] paUSI[e PuB PAIRUPIO0d 13119 2q [[1M SIDIAIOS

e} JOUJRI S[OAD] JUDLIND IS} WOI] paonpal 9q |14 SIB[[OP 991A10s Joddns pue uonjuaaaid

e paredronue jou sty “( TYH ‘oozewefey §9) SOTIUNUILIOD IO UT [OpOW ST} pajuawafdur

Apeax|e sART OUM 250Y] WOIF SILI0]S §Sa001S U] FULIBSY PUE S2)RI UOTIOIAS J2 Suryoo] usym

A[ewadss ‘Gurfjoduwios A19A ST [PPOUI 1811,] SUISNIOY 2} UO Yoreasay] "ssooud sI sjmun Suisnoy

J]qepIOJJE PUE 3JeSs OJUL S[ENPIAIPUL pue sarjiwe) SulAou ‘AJUSIp [BNPIAIPUL JO HONBAISSAId pue

[e11des uewIny JO SULIDY UI I0AMOY {JSUIBSE STUIARS-]S0D 91} 98nES 03 (A (] Uey) IOUI0) I01OYSs ©
2ARY JOU OP 94\ "I} STY) B SULID) [BIOUBUII UI JHOUDG-1S00 ST} QUIWLINOP 01 JNOLJIP STI]

‘arendoidde se saoiales poddns Jo SOURISISSE OUJ )M SSOUSSI[SUWOY OJUI W) JYSN0Iq Jey) senssi

10yj0 Fursseippe ojul ASI9Us JI9Y] SNO0J-21 Uay) ued SUISNOY S[qeUIBISNS PUE S[EpPIOLeR ‘ayes

JO AJN[IqEIS 33 SARY OYM SII[TUIE,] “USALIP JOLD UeT} ISYIRI Paseq-syiSusis pue jusuusmodius

a1e Jey] sad1ales poddns paiojuas-A[iwey eououadxa [Im syjo] “Sursnoy yim sao1ales poddns

WEIJ)SUTRE JUI] PUB USITe am sV -2[qissod se Appmb se posnoy-a1 2u002q 03 10 SUISnoy I1ag)
UTBIUTRTU O] SSTTER] SUTSISSe U0 Snoo] sn d[oy [[1m SAOGR PoJBoUTop S8 TOISIA MaU InQ

' HOISI A AMIN

‘wonendod 9SISAIP INO JOJ S]GR[IRAR SITUN SUISNOY S[qEPIOHE ‘aJes JO IS(UUNU I S8

[joa se syun Sursnoy aanzoddns Jo s3un Jo JOQUINU 34} 9SESIOUL 0 PUE SSIUSSI[OUIOY 9)BI0NWE

0} SHIOLJ® INO YJIm pPIeoq Uo Wy} 108 03 sprojpue] y3im sdnjsuone)ol Surjiom 10130q dojoasp

0} ST 23ueyp papesu Jojouy njd[oy 2q [[im [opow I8I1,] Sutsnol oy} Sunjuswe[dwr a1e7Mm

st gomgM ‘efqissod se Apjomb se Sursnoy ojur sfenpIAIpUl/SI[IWUE] 2A0W 0) Jurodull OS] ST

1 's20Imosa1 SuIsnoy o} waty) SUDUl] PUE SOOIAIDS WEANSUIEW JO HONEUIPIO0ND SIOUS ST SSI[OWOY
Surwo0aq Jo Ysu-1e 950y} 10 uonendod SSI[EWOY MO 9AIIS 193G 0} PAPIdU soury)

"TBaS S JOALIP 9y Ul satjiwe] Suroeid
yoroidde Lreurdosipynua e SuIsn sansst A[TWUEY SSAIPPe 1Y) AUnod yoes ur swesy poddns
AJTure] pajuowia[diu] 9ABY 94y "S90IAISS [npoadsar ‘earsuodsar a1ow ‘19319q apiaoxd 0] satouade
Suowe Surprinq diysuonje[al pue ‘vonoeid-paiajuad Atwe] ‘Auraaod pue)siapun 1oyeq o} sSurmen
APIM-TUISAS SNOI) SB [[oM S8 SHO0Je uonuosdld premo) smepop weisoxd aiow Sunoalp
UINO0I1) SSIUSSI[AWOY OJUL JI0OP-TUL) 21} SuIso[d uo Fupiom aIe pue yorvoidde oanovoid
QIOUI & TR} SARY oM S1E2K Jo o[dnoo Isef 211 U] "UeO am 1$2q SB way; d[aY pur SUI)SAS

IDIAIDS INO 1Y A3} SB 9S8O [ENPIAIPUL YOBS SS3IPPR 0] U93q 58y asuodsar o A[{esliolsiy

"QWOIIDAO0 0] J[NOTIFIP SJOUI } OBW PUR ANSST SS0[aWoy a3 punoduiod ATuo syoedur
o8} [V “sdIysuone[al uLoj o1 AU[Iqe pue AJ[IeR]S [BUONOWD PUR SSA00NS [RUOHEONPS 10T}
Sunoedun ‘usippiyos uo Ajeoedsd pue sjenprArpul uo paoe[d $$o1S JO JUNOWE S} SISEIIOUL USYJO
dn-3urqno punoiSoeq $,9U0 Ul HFD IO PUNISIoLq [BUIUL B ST 2191} JI A[[eroadso—Juisnoy
Su1sO[ JO YSL-B SOIfITUR] OM] SO B WD) YoTyMm dn-o[qnop sorjrure] yiomiou poddns pue ‘Jooyos
‘SPULLY ‘AJIUR] WO WA} SA0WAT ABW YOTYM JI3YMIS[d Suisnoy pue d[@y puyg 03 AIUniuod
o) Surara[ sarruey ‘resy pue Jredsap Jo asuas pue uonensny ‘xredsop Jo asues pue uoissexdap
‘USIP[IYD 1oy SUISO[ JO SSU-1B SIB JBL] SOI[LWUR) SIB 998 oM Jeym ‘[RIousS Ul ‘I9ASMO}] "9SBD (oBd
$5010® 5211BA JoRdW 29U} 0s SUIdod JO [9A9] UMO JISY) SBY J1Un AJIUre] JO [enpIAIPUI AIDAH



Strategic Response—Defined

Planning structure—We are using our existing Continuum of Care network and Ad Hoc
committees to work on specific components of our 10-Year Plan

- Participants in the process include the following: domestic violence shelter, public
housing, county government, education, Red Cross, Salvation Army, community action agency,
mental health, DHS, food pantry, community corrections, and rural development.

.How was community engaged in the process—we are working with the local paper to
help disseminate information and continue to engage in public awareness about homelessness in
our region—2"® Safe, Affordable Housing Expo (September 16, 2006). We also share
information about the Plan with the Human Service Collaborative groups in the two county
region, where more than 40 agencies are represented including business, philanthropy, health
care, and faith-based organizations.

- Consumer involvement—plans are underway for a focus group to be held with
-consumers in late September. We will be engaging Housing Expo attendees in focused
conversations about local realities and their experiences securing safe, affordable housing and
how their family has been impacted by their current situation.

Areas being addressed—public will-building and education, housing affordability,
landlord relations, coordinated system including realignment of mainstream resources while
linking them to housing, and development of a common intake, assessment, and reporting using
HMIS.

Goals (SMART—specific, measurable, achievable, realistic, timely)
Key Areas to Address

Goal One—Landlord relations—<cultivating effective working relationships and
providing them with support and incentives to help get them on-board (with both feet!) we will
have difficulty implementing a Housing First model in this community. This will be a primary
area to address and an on-going component of our Plan.

Strategy—relationship building, incentives (funds to support HUD compliance efforts,
tenant damages, support, etc.), and finding that one or even two landlords we can work with to
demonstrate successful implementation of Housing First and supportive housing initiatives. We
will then use these landlords as champions of our efforts and enlist their assistance in recruiting

others.

Related Costs—relationship building takes time and energy and we would like to develop a
Housing Specialist position that will champion our housing efforts. We have local agency folks
who are very involved and have good-intentions; however, the reality is they cannot carve out
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options needed for our region and work toward improving our numbers each year. We will
delineate action steps and assign responsibility for making it all happen at our annual strategic
planning session.

Goal Three—Build political will. In recent interactions with public and governmental
entities it is clear that we need to take advantage of every opportunity to educate them about and
involve them in homelessness and homeless issues.

Strategy —Engage local politicians, business and community leaders in conversation about
the Plan and about the impact of homelessness in our region. Using common language that is
clear, concise, and consistent will help us effectively communicate our message. We want to
develop a message that resonates with local leaders and garners their support. We will engage
local leaders in conversation—individually and in groups. We will be the virus that spreads
throughout and infects folks with enthusiasm and support for our project (we will invite/give
them tasks to help involve them in the project). We will give our local assessment due diligence
- and create an engaging “report card” that we can distribute to back up our conversations.

Related Costs—Time and energy are the primary costs. There will be costs associated with
the development and printing of the “report card”.

Resources— We will look to local resources to meet this goal (existing). As thisisa
community-based project and is part of building a stronger community, we will look to our
community foundations for support (anticipated).

Outcome Statements

¢ Community leaders from all sectors will be aware of our Plan {(measured by survey)
¢ Community leaders will be publicly acknowledged as being partners/supporters

e Identified leaders will champion our efforts forward

Entity Responsible for Implementation—Continuum of Care
Goal Attainment Timeline—We are patient and persistent. We will build upon our political

and community support each year—adding more names to our “House of Honor” that will
display all our supporters” names in a public place (TBD).






